The University of New Mexico is governed by the Board of
Regents who are appointed by the New Mexico governor.
Regents make policies and oversee the entire UNM system.

UNM-Gallup has an elected local advisory board who repre-
sent constituents within the UNM-Gallup service area.
Board members may advise, but do not govern operations
or policy-making.

UNM-Gallup Administration:

« Chief Executive Officer—Dr. James Malm

o Dean of Instruction—Dr. Daniel Primozic

o Director of Business Operations—Mr. Robert Griego

o Director of Student Affairs—Ms. Jayme McMahon

GV
NI GALLUP

NS L
The University of New Mexico-Gallup
Campus prepares people to achieve their
educational and professional goals in a
context of respect for the traditions and
values of the many groups it serves.
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STRATEGIC PRIORITIES
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Terms in the

the Planning Process:

Assessment What is Institutional Effectiveness at UNM-Gallup?

We determine what outcomes we want

Budget

We perform
Long Range Planning

We evaluate our performance

Goals We identify strengths and weaknesses in performance

We celebrate our successes

Objectives

Outcomes We examine our weakness for ways to improve

We implement improvements

L e

Strategic Plan

Then we begin again




